
AI-Native SAFe® 
Fundamentals
Accelerate organizational Lean-Agile value 
delivery with AI-Native SAFe fluency.

Build fundamental fluency in AI-Native SAFe concepts to thrive across 

an evolving organizational landscape. In just one day, this course gives 

leaders and team members the bottom line on using the AI-Native SAFe 

operating model for harnessing AI at scale. Attendees focus on AI-Native 

SAFe principles and daily role execution, enhanced by AI as a powerful work 

accelerant. Walk away equipped with a defined outcome, an initial experiment 

to execute, and reusable AI techniques to streamline delivery on your ART.

What You’ll Learn
Establish baseline fluency

Learn AI-Native SAFe principles and build 
shared vocabulary across scaled environments.

Understand the operating model

Discover how AI-Native SAFe organizations 
align continuous innovation and value delivery.

Balance Flow with cadence

Understand how AI-augmented teams  
drive innovation and rapid prototyping in  
a cadence-based AI-Native ART.

Accelerate daily execution

Utilize the AI Innovation Pipeline to align 
humans and agents at scale.

Topics Covered

Learn how: 

•	 AI-Native SAFe scales AI adoption through  
a human-centric AI culture to optimize  
outcome-driven flow.

•	 AI-Native Teams and ARTs leverage rapid learning  
and experimentation cycles with PI Outcome 
Planning and Sense and Respond events.

•	 An AI Innovation Pipeline, AI governance framework, 
and implementation roadmap safely and effectively 
scale AI adoption.

Benefits of Earning  
Your AI-Native SAFe 
Fundamentals Certification
Earning your AI-Native SAFe Fundamentals 
certification is just the beginning. After completing 
your exam, you’ll get access to SAFe+ benefits like 
SAFe Skills and select workshops, in addition to SAFe 
knowledge articles, community forums, exclusive 
contact, and more.
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Prerequisites
All are welcome to attend the course, regardless  
of experience. However, the following prerequisites  
are highly recommended: 

•	 Experience working in a SAFe environment 

•	 Core knowledge of Lean-Agile principles 

What You Get
Class registration includes:

•	 Course companion app and materials

•	 One-year access to SAFe Insider, which includes 
unlimited access to the SAFe Framework, SAFe 
CoPilot, and select SAFe Connect Forums

•	 Opportunity to earn an industry leading AI-Native 
SAFe Fundamentals certification, renewed yearly

Attendees must attend all days of the course to qualify 

for the exam.

Continuing Education Credit 
What you’re learning counts

Completing the AI-Native SAFe Fundamentals  
course gives you 15 hours of professional 
development that may count toward continuing 
education requirements across multiple certifications.

Equipping your workforce  
with AI-Native SAFe fluency  
establishes a shared language  
across your enterprise. 

By applying AI as a daily work  
accelerant within AI-Native SAFe,  
teams optimize flow and drive  
greater organizational outcomes.

Who Will Benefit?

•	 People leaders 

•	 ART leadership (RTEs, Product Management, 
System Architects)

•	 Change agents

•	 ART Members

R E G I S T E R  F O R  T H I S  C O U R S E  AT  
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